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Agenda

e New Assessment Technologies
o Satellite mapping
o Testing (sensors, cameras, etc.)
e Stakeholder Engagement
o Remote messaging / surveys
o Information sharing tools
o Chatbots
e Large Language Models (LLMSs)
o Optical Character Recognition
o Translation / transcription tools
o Artificial Intelligence




New Assessment Technologies

What can the data tell us?



Satellite Mapping - Aerial Imagery




Satellite Mapping - Time Series
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Satellite Mapping -
Spectrography
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Satellite Mapping - Bands

e Multispectral Imaging: Multispectral imaging captures data at specific frequency bands,
to identify changes in vegetation, soil and water contamination, and other environmental
effects.

e Hyperspectral Imaging: Hyperspectral imaging is capable of distinguishing between
different surface materials and is useful for assessing the impact of mining projects.

e LiDAR (Light Detection and Ranging): LiDAR uses lasers to create very precise,
three-dimensional information about the shape of the Earth and its surface characteristics.
It's often used to identify landslides or other terrain changes.

e Radar Imaging: Radar imaging can be used to monitor structural stability over time,
especially for structures like bridges or dams.

e Thermal Imaging: Thermal imaging can be used to detect heat leaks from transmission
lines and other infrastructure. It can also detect changes in the temperature of the earth'’s
surface, which can be an indicator of certain types of environmental impact.

e Satellite Imagery Analysis: Detect changes in landscapes, such as deforestation, erosion,
or new construction. This can be useful in monitoring the progress of development projects
and their impact on the surrounding area.




Satellite Mapping - Sources

Google Earth Engine

EarthExplorer - Govt Space Agencies

EOS Data Analytics - Private Firm (with Free Tier)
Maxar Securewatch - Gold Standard (but expensive)



https://earthengine.google.com/
https://earthexplorer.usgs.gov/
https://www.maxar.com/products/securewatch
https://www.maxar.com/products/securewatch

Satellite Mapping Considerations

Cost

Complexity

Temporal resolution

Causality (particularly in spectrography)

Absence of evidence is not evidence of absence




Sensors / Testing

e Cantake many forms:visual, E&udd
air, water, noise, etc. Bt

Verify complainant claims

Quantify subjective concerns

Establish baselines

Monitor commitments
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Sensors / Testing
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Sensor Considerations

Usability / comprehension

Triangulation

Data retrieval

Batteries / durability

False readings

Absence of evidence is not evidence of absence




Stakeholder Engagement

What can the people tell us?



Remote Messaging - Outgoing

SMS Message — Voice Message

Witn Radio Msg 24/04/23 1 :
IeriEss Relio MagRsi0v) Voice Message - Instructions for Land

m[ Edit ” Recipients H Responses ” Notes w Registration

Status: Sent Sound File

Text: Obubaka buno buva eri Witness Radio Ne Accountability Counsel, abawabuzi babaatuuze

munteesaganya ezigenda mumaaso ne KCCA. Tukuwandiikide nobuwombeefu nga tukuyita m[
okubaawo mulukiiko lwekyaalo enkya nga 25/04/2023 ku saawa nnya ezo' kumakya. Olukiiko
lugenda kubeera Kolping Hotel. Status: Sent

Edit ” Recipients ” Responses H Notes ]

Date Created: April 24, 2023 Date Created: March 12, 2021

Date Sent: April 24, 2023, 10:38 a.m. Recipients: 96

Recipients: 175

g Character count: 50 (1 segments)
Character count: 286 (2 segments) .
Estimated delivery window: 1 minutes
Estimated delivery window: 2 minutes
Delivered to: 100

Delivered to: 181

= =




Remote Messaging - Incoming

June 30, 2022, 4 p.m.: Ta 6-Hbl 6apuiiH 9 Laraac 6010x yynsantag 3ymMasp Xon60rgox oposiLloxX COHUPXONTOW 60/ 88pUIAH M3 Xasrunr aHa
Xasr pyy WnrasHa yy megumi@accountabilitycounsel.org. Ta yTcaap xon6orgox 6on sMap 3yin Xuiix xaparryi 6ua wyya, ytac pyy TaHb 3anirax
6010MXKTOMN.

June 30, 2022, 3:59 p.m.: 7-p capblH 6-Hbl JIxarea rapuruiti ernee 9 Laraac 3eBnexyyaTal yyn3ant Xuixaap ypbx 6aiiHa. Llaxum yynsantag,
Otoy TonroitH XaHanT TBb, AkkayHTabunuTu kayHcen 6010H MolUIAr ra3ap LWOPOOHbI TeNeesnen OPoLOHO. IH3 yyNn3anT Hb 36BN6XYYAUINH 3pX
YYpar 60/10H XapX3H XaMTpaH axunnax 6o0nox Tanaap acyyx spunuax 6010MX oM.

June 30, 2022, 3:58 p.m.: CaiiH 6ailHa yy, 6HrepCeH Xunyyasa ManyabiH TeNneenenTai axuniax UpcaH AKKayHTabuimT kaycenvimH
3eBnexyyauiiH Har Merymu Llyuyi 6aitHa.

March 8, 2022, 6:50 p.m.: ManuuaTaii 3eBnengex yynsanTblH Tanaap WWHIYUNCIH M3A33 bar Tyc 6ypuiiH ManuuaTai canaHrug, Xuinx
yyn3anTbir HArTraH 3 capbiH 10-Hbl egep 11.00 uaraac CoénbiH TeBA XxamTapcaH yynsanT xuixaap 601n100. Byx Manugbir yr yynsantaHg,
XYP3NL3H UPIXUIAT ypbX BaitHa. DH3 yyn3anTbiH yeap ManyapiH 3eBnexyyn ManygpbiH Teneeneryauity COHryysb, XaMTblH HOXEH ONMOBPbIH
TeCNnyyauiH Tanaap ManyaplH caHan 6oanbir COHcox 60nHO. Acyy> naBnax 3yin, caHan xycanT 6aiean 99185828 ytcaap xon6orgoHo yy.

March 3, 2022, 4:24 p.m.: Ta 3-p capblH 10-HA, 6010x 3eBnenaex yynsantag, oponuox 6010MXryi 4 3eBNengeeHs, xampargaxbir Xycsan +976
99 185828 nyraapblH yTcaap xon60rgoHo yy. 3-p capbiH 10-Hbl 64ep 6010X YHAC3H 36BNeNA66eH[ 0ponLoxX 6010MXIyin ManumaTai 6ycan
©4pYYAdL, 04MXK Yyn3axbir 6ua nxap xmuaax 6onHo.

March 3, 2022, 4:24 p.m.: Manugpir gapaax uar, 6aipLmng Tyc TycbiH 6aruitHxaa eMHeec 3eB/1e/Ae6HM UPX OPOLIOXbIr YpbX HaiiHa.
FaBunyyp, 6aruiti Manung;: 3-p capbiH 10-HA 11 uaraac CoénbiH Tef HoMroH 6aruiti Manuung: 3-p capbiH 10-Hbl 11 Laraac 2-p cypryynviH
ypnaruiH TaHxumg, XXaexnaHT 6arviti Manuung: 3-p capbiH 10-Hbl 14 uart CoénbiH TeBp, basH 6arvitHh Manung;: 3-p capbiH 10-Hbl 14 Laraac 2-p
CYPryynuitH ypnaruiH TaHxumg,

March 3, 2022, 4:23 p.m.: ManygplH 3eBnexyys 3-p capbi 8 -11-Huit egpyyasn ManuuaTai 3eBnengeeH Xumx, MTB-uitH COHryynuiiH Tanaap
T3AHUI caHan XYCANTUIAT LyrnyynaH, XaMTbiH HEXeH ONIrOBPSY TOC/YYAUIAH X3P3arKUNTUIAH 6aiianbir xananuax 6o1Ho. Fon 3eBnengex
yynsanTyyp, rypaegyraap capbiH 10-Hbl J1xarsa rapurT siBargaHa.




Remote Messaging - Case Study

"“The quality was very bad...they were
broken before one day. "

“Both bags ripped by the time we got
home."

“They didn’t last eight days. Once we
put books in them, they ripped.”

® No Damage @ Did Not Recieve / Don't Know @ Torn/Damaged

Findings

Of the 19 in-person interviews completed, 17 said that both backpacks they received had been torn.
One interviewee had missed the delivery of the school kits, and asked if he could still get them. One
was unsure whether their family had received the school kits or not.

For the automated phone surveys, of the 100 people dialed, 54 answered the phone, of which 41
individuals responded to the prompts. Of the 41 respondents, 36 answered that their backpacks were
broken or tom, 3 answered that they were not broken, and 2 said that they did not receive any school
kits.

12 additional people were called directly by the komite to ensure that the survey reached enough
people, of whom 11 people answered. All 11 respondents claimed that both of their backpacks were
broken. Several respondents also noted the low quality of the bags. One remarked that his children
had been bullied at school as a resuilt.

In all, of the 71 people surveyed, 3 respondents stated that their backpacks were not damaged.® An
additional 4 individuals stated that they did not receive a school kit, or that they were unsure whether
their head of household received a school kit. The remaining 64 individuals (90% of all respondents
and 95% of yes/no respondents) claimed that their backpacks were damaged or ripped.

Table 1: Count of Responses

Response Interview Phone Phone Call Total
Survey

Undamaged 0 3 0 3

Damaged/Torn 17 36 11 64

Didn't Receive / Don’'t Know 2 2 0 4

Total 19 41 11 71




Messaging Considerations

Cultural / social comprehension

Cost

Compliance / security

Absence of engagement is not evidence of
disengagement

Not a substitute for on-the-ground engagement




Chatbots / Al helpdesk

¢Cual es la direccién de correo electrénico que debo utilizar para enviar una denuncia al
MICI?

La direccién de correo electrénico que debes utilizar para enviar una denuncia al
Mecanismo Independiente de Consulta e Investigacién (MICI) del Grupo del Banco
Interamericano de Desarrollo (IDB) es:

mecanismo@iadb.org .

Me gustaria presentar una queja, pero el proyecto se terminé hace 4 afos. ¢Estoy
demasiado tarde?

De acuerdo con las politicas del Mecanismo Independiente de Consulta e Investigacion
(MICI) del Grupo del Banco Interamericano de Desarrollo (IDB), si han pasado méas de 24
meses desde el tltimo desembolso del Banco, la denuncia puede no ser elegible . Si el
proyecto se terminé hace 4 afos, parece que podrias estar fuera del periodo de tiempo
establecido para presentar una denuncia.

Sin embargo, te recomendaria que te pongas en contacto directamente con MICI para
discutir tu situacion especifica. Pueden ser capaces de proporcionarte mas orientacion o

sugerirte otros canales o recursos que podrian ser utiles en tu caso.

¢Cuantos meses pasaran antes de obtener resultados?

& Finished browsing v [ LY

Una vez que se ha presentado una queja al Mecanismo Independiente de Consulta e
Investigacion (MICI), el proceso consta de cuatro etapas:

1. Registro: Esta etapa consiste en el registro (admisién para el procesamiento) o no
registro de la queja. Dura 5 dias laborables. Una vez recibida la solicitud, el MICI acusa
recibo en uno o dos dias y se pone en contacto directo con los denunciantes. En un
maéximo de cinco dias laborables, el MICI revisa si la queja cumple con todos los
requisitos formales y no esta sujeta a ninguna de las exclusiones .

2. Elegibilidad: Esta etapa evalua en detalle si la queja es admisible para un proceso del
MICI. La duracion puede ser de hasta 42 dias laborables. El equipo del MICI analiza los
temas presentados en la solicitud con mas detalle y verifica si cumple con los criterios de
elegibilidad.

3. Fase de Consulta: El objetivo es resolver los problemas planteados por los denunciantes
através de un acuerdo satisfactorio entre las partes: los denunciantes, el equipo del
proyecto y los responsables de laimplementacion del proyecto. La duracién puede ser
de hasta 12 meses (para llegar a acuerdos) y de hasta 5 afios (para el monitoreo) .

4. Fase de Revision de Cumplimiento: El objetivo de esta fase es investigar de manera
imparcial y objetiva las alegaciones de dafio y posible incumplimiento de las politicas y
normas ambientales y sociales del Grupo BID. La duracién puede ser de hasta 12 meses
(para la investigacion) y de hasta 5 afios (para el monitoreo) .

Por lo tanto, el tiempo total que tomara obtener los resultados después de presentar una
queja puede variar bastante, dependiendo de la etapa en la que se encuentre la queja y de la
complejidad de la misma. Podria ser tan corto como una semana si la queja no se registra,



ChatBot Considerations




Productivity / Efficacy

What can we do more efficiently / transparently?



Auto-Translation

= Google Translate

X Text M Images B Documents @ Websites

Detect language Spanish English German v g English Spanish Armenian v

Choose a document

Upload a .docx, .pdf, .pptx, or .xlsx. Learn more
Browse your computer
&) Powered by Google Cloud Translation

Send feedback

O * 2

History Saved Contribute




Auto-Interpretation
= Google Translate = @

X Text M Images B Documents @ websites

Detect language Spanish English German v Vg English Spanish Armenian v

Translation

$ 0/5000 gy ~

Translate by voice Send feedback

O * 2,

History Saved Contribute




Accountability Console

ACCOUNTABILITY
CONSOLE

Search for a Complaint, Project, IAM, or Bank [} BROWSE ¥ ADD/EDIT ¥ @ SAMERY

COMPLAINT OUTCOMES

A complaint is a submission to an i t i ism® that raises concerns about actual or potential harm related to an IFi-
supported® project.

Below is aggregated data on complaint outomes. Use the filters above or below to see how the likelihood of outcomes changes for different subsets of
data. Hover over the funnel chart to see more details on each stage, and click each bar to see associated complaints.

Visualize View as List View as Map Advanced Filter Export Showing 2,013 Complaints

Closed Complaints 1,899

Eligible

CR Report Issued or DR Agreement Reached

Commitments Made

Remedial Action Taken




Accountability Console




GPT-4 and ChatGPT

|dentify the right questions to ask
Find authoritative sources

Parse large information sets
Train a model with your own data
Create a work plan

Book your travel
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ChatGPT - Ad

4 GPT-35 +! GPT-4

Our most capable model, great for
tasks that require creativity and
advanced reasoning.

Available exclusively to Plus users

+! Default v
@ Browse with I Bing Beta

#° Plugins Beta

PLUS

vanced

— Plugin store

Popular New All Installed

Video Insights

£] £

Interact with online video platforms like
Youtube or Daily Motion.

WebPilot

Install

Browse & QA Webpage/PDF/Data.
Generate articles, from one or more
URLs.

<Prev. 1 2 3 Next>

Q Search plugins

Zapier

Install (>

Interact with over 5000+ apps like
Google Sheets, Gmail, HubSpot,
Salesforce, and thousands more.

Show Me Diagrams

4w

Create and edit diagrams directly in
chat.

VoxScript

@ Install >

Enables searching of YouTube
transcripts, financial data sources, and
Google Search results, and more!

Prompt Perfect

%

Type 'perfect' to craft the perfect
prompt, every time.

About plugins




ChatGPT - ScholarAl

What are global best practices for social support for communities impacted by hydropower
projects?

Used ScholarAl v [j [ﬁ) QJ

Here are some papers that might be relevant to your inquiry about global best practices for

social support for communities impacted by hydropower projects:

1. Towards Good E-Flows Practices in the Small-Scale Hydropower Sector in Uganda by G.

C. O’Brien, C. Dickens, C. Mor, M. England. This paper provides guidance on good
environmental flow practices for the small hydropower sector in Uganda, which can
support multiple stakeholders of water resources for a better future for all of its

vulnerable communities and the environments they depend on. Access Full Text




ChatGPT - ScholarAl...

2. Equator to Pole: Using Science Diplomacy to Incorporate Best Practices from Latin

America and the Caribbean for Sustainable Cruise Tourism in the Polar Regions by J.

Campisi, A. Watson, Julianne Yip. Although this paper focuses on cruise tourism, it
outlines how science diplomacy can help develop collaborative policies to manage the
risks and opportunities of tourism expansion in the polar regions, which might be relevant

to managing social impacts of hydropower projects. Access Full Text

3. Connecting the Dots: Joint development of best practices between infrastructures in

support of bidirectional data linking by W. Addink, Niki Kyriakopoulou. This paper

discusses the development of best practices for the generation, management, and
curation of linked data, which could be applicable to managing data related to social

impacts of hydropower projects. Access Full Text




Al Considerations

Al is not a catalyst. It's an accelerant.




Let’s continue the conversation!

Message me your questions or comments in the 1AIA25 app.

Samer Araabi

Accountability Counsel
USA

https://www.instagram.com/accountabilitycounsel

#iaia25 www.accountabilitycounsel.org



